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Meeting Notice

The meeting of the College Governing Council of Narayana college of Nursing will be
held on 05.01.2024 at 10.00 am in the college premises. All the members of the College

Governing Council are requested to make it convenient to attend meeting.

Agenda:

To:

A ol

Review of compliance with Indian Nursing Council (INC) regulations.
Organizing more out-reach activities

Utilization of simulation lab

Faculty funded projects

Discussion on fee waiver policy

E-governance extension

Library facility improvement %ﬁ @ﬁgﬂ
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Resolutions:

1. Review of Compliance with Indian Nursing Council (INC) Regulations
The body reviewed current compliance status and identified areas needing
improvement like Simulation lab, Clinical posting to complete hours of INC Syllabus
modules.

2. Organizing More Outreach Activities
A proposal for increasing outreach activities was discussed. Members agreed to
schedule programmes like Diabetic day, Hypertension day, Breast feeding week
celebration.

3. Utilization of Simulation Lab
Current usage statistics were reviewed. Suggestions for improved utilization were
made, including workshops and training sessions for students.

4. Faculty Funded Projects
The body discussed the importance of faculty-led initiatives and encouraged more
submissions for funding which may encourage the faculty members for more research
projects.

5. Discussion on Fee Waiver Policy
The existing fee waiver policy was reviewed, with suggestions for adjustments to
improve accessibility for students. It was decided to inform the students to meet
accountant with required documents like mark sheets of previous year, Community
certificate, income certificate and any other certificate as required.

6. E-Governance Extension
Updates on the e-governance implementation were presented. Further training for
faculty and staff was proposed and it was decided that technicians from IT Department
will explain the process.

7. Library Facility Improvement
Recommendations for enhancing library services and resources were presented. A
budget proposal for improvements was agreed upon members.
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on 05.01.2024 at

10.00 am in the college premises.
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Meeting Notice

The meeting of the College Governing Council of Narayana college of Nursing will be
held on 05.06.2023 at 10.00 am in the college premises. All the members of the College
Governing Council are requested to make it convenient to attend meeting.

Agenda:

Confirmation of the previous minutes of meeting
To apply for NAAC reassessment

Review and update the list of stakeholders

To present the current financial statement
E-governance extension

Library facility improvement

Discussion on stakeholder feedback
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Resolutions:

1.

Confirmation of Previous Minutes of Meeting
Reviewed and approved the minutes from the last meeting.
Application for NAAC Reassessment
Discussed the timeline and necessary preparations for applying for NAAC

reassessment.

. Review and Update the List of Stakeholders

It was evaluated and updated the current list of stakeholders to ensure
comprehensive engagement.

Presentation of the Current Financial Statement

The current financial status of the college was reviewed, including income,
expenditures, and budget allocations.

E-Governance Extension

Discussed plans for extending the e-governance system to enhance operational
efficiency and accessibility.

Library Facility Improvement

It was discussed the potential improvements to library facilities and services to
better support student learning.

Discussion on Stakeholder Feedback

Feedback received from stakeholders was reviewed and discussed actionable

insights for improvement.
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Meeting of College Goveming Council of Narayana College of Nursing, Nellore held on 05.06.2023 at
10.00 am in the college premises.
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Meeting Notice
The meeting of the College Governing Council of Narayana cotlege of Nursing will be
held on 05.01.2023 at 10.00 am in the college premises. All the members of the College

Governing Council are requested to make it convenient to attend meeting.

Agenda:
1. Confirmation of the previous minutes of meeting
2. Interdisciplinary courses
3. Review of compliance with Indian Nursing Council (INC) regulations.
4. Organizing more out-reach activities
5. Utilization of simulation lab
6. Faculty funded projects
7. Discussion on fee waiver policy ‘A ; rolias.
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Resolutions:

1. Confirmation of Previous Minutes of Meeting
Reviewed and approved the minutes from the last meeting.

2. Interdisciplinary Courses
Discussed the development and implementation of interdisciplinary courses
to enhance academic collaboration and student leaming. It was decided to plan
the courses by the Principal.

3. Review of Compliance with Indian Nursing Council (INC) Regulations
Evaluated the college’s adherence to INC regulations and identified the areas
for improvement such as Simulation lab. :

4. Organizing More Outreach Activities
It was discussed the strategies for increasing outreach activities to engage
with the community and to enhance practical learning experiences.

5. Utilization of Simulation Lab
Reviewed the current usage of the simulation lab and discussed the ways to
maximize its potential for student training and education.

6. Faculty Funded Projects
Discussed the opportunities for faculty to initiate and secure funding for
projects that contribute to academic and research goals.

7. Discussion on Fee Waiver Policy
Analyzed the current fee waiver policy, discussed its impact, and
. considered adjustments to support deserving students.
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on 05.01.2023 at
10.00 am in the college premises.
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Meeting Notice

The meeting of the Coliege Governing Council of Narayana college of Nursing will be
held on 06.06.2022 at 10.00 am in the college premises. All the members of the College
Governing Council are requested to make it conventent to attend meeting.

Agenda:

Sl A A

Confirmation of the previous minutes of meeting
Academic improvement

Need for counseling

Planning for the annual sports day event

Alumni registration

Feedback from students, parents, and alumni
Discussion on parents response on PTA meeting
E-governance Updation
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Resolutions:

1. Confirmation of Previous Minutes of Meeting
Reviewed and approved the minutes from the last meeting.

2. Academic Improvement
Discussed the strategies and initiatives aimed at enhancing academic performance and
student outcomes.

3. Need for Counseling
Evaluated the necessity for counseling services to support students’ mental health and
academic success.

4. Planning for the Annual Sports Day Event
It was discussed the plan of events, logistics, and responsibilities for the upcoming
annual sports day.

5. Alumni Registration
It was discussed the process and strategies for encouraging alumni registration and
engagement.

6. Feedback from Students, Parents, and Alumni
Reviewed the collected feedback and discussed actionable items based on the insights
received.

7. Discussion on Parents' Response to PTA Meeting
Analyzed responses and suggestions from parents following the recent Parent-Teacher
Association (PTA) meeting.

8. E-Governance Updation
Discussed the ﬁpdates and improvements needed for the e-governance system to

streamline college operations.
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on 06.06.2022 at

10.00 am in the college premises.
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Meeting Notice

The meeting of the College Governing Council of Narayana college of Nursing will be

held on 05.01.2022 at 10.00 am in the college premises. All the members of the College

Governing Council are requested to make it convenient to attend meeting.

Agenda:

1. Confirmation of the previous minutes of meeting

2. Up gradation of the website

3. Curriculum committee feedback

4. Revamping the committee composition

5. Preparation of self study report for NAAC

6. Appointing vice-principal

7. To discuss about add on courses and value added courses

8. Any other /1(, . /M
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Resolutions:

1. Confirmation of Previous Minutes of Meeting
The previous minutes of meeting was discussed and confirmed.

2. Up gradation of the Website
It was discussed the proposed changes and improvements to the college website
to enhance functionality and user experience.

3. Curriculum Committee Feedback
Feedback from the curriculum committee was reviewed and discussed regarding
current courses.

4. Revamping the Committee Composition
Evaluated the current committee structures and discuss potential changes to improve
efficiency and representation.

5. Preparation of Self-Study Report for NAAC
It was discussed the key requirements and timeline for preparing the self-study report
for the Nationa! Assessment and Accreditation Council (NAAC).

6. Appointment of Vice-Principal
Discussed the process and criteria for appointing a new vice-principal, as the Vice-
Principal has submitted resignation letter.

7. Discussion on Add-On and Value-Added Courses
It was discussed the importance of new add-on courses and value-added courses that
can enhance student learning and employability. It was decided to conduct more
number of add on courses and value added courses on different topics which help the
students to extend knowledge, improve abilities and advance their career. It was
acknowledged that additional programmes and courses would empower students by
providing them with a broader skiil set, thereby increasing their competitiveness in the
field of nursing

8. Any Other Business
Opened the floor for additional topics or concerns not covered in the agenda. But no

concern was raised.
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on

05.01.2022 at 10.00 am in the college premises.

Members present:

Name & Designation
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Meeting Notice

The meeting of the College Governing Council of Narayana college of Nursing will be

held on 05.06.2021 at 10.00 am in the college premises. All the members of the College

Governing Council are requested to make it convenient to attend meeting.

Agenda:

To:
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Confirmation of the previous minutes of meeting
Review of Interdisciplinary teaching and learning

Discussion on NSS Activities
Career counseling session
Update on ICT facility
Preparation of academic calendar
INC inspection
Any other matter /i\_ %,zu.m
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Resolutions:

1. Confirmation of the previous minutes of meeting
The previous minutes of meeting was discussed and confirmed.
2. Review of Interdisciplinary teaching and learning
Following the discussion, it was decided to conduct regular inter-departmental
meetings to provide students with a holistic approach to nursing. It was suggested
that these meetings would enable students to clarify their doubts.
3. Discussion on NSS Activities
NSS activities were discussed and after careful deliberation, the following
discussions were made:
¢ Volunteers will be instructed to undertake a tree-planting drive within the
college campus. The aim is to enhance the green cover and contribute to
environmental sustainability.
e The NSS programme officer is tasked with coordinating tree planting drive
4. Career counseling session
It was discussed that the career counseling committee was instructed to ensure that
counseling sessions will be taken by consultants, Alumni and HR Department.
5. Update on ICT facility
It was noted that existing computers and printers require updating to meet the
evolving technological demands and to ensure seamless operations within the
department. After thorough deliberation it was unanimously decided to proceed
with Update of computers and printers: it was agreed to allocate necessary funds
for procurement and installation of udated computers and printers within the
department. This action aims to enhance productivity and efficiency by providing
staff with reliable and up-to-date equipment.
6. Preparation of academic calendar
The curriculum committee formulated the academic calendar for the year 2022-
2023 which was approved by all members.
7. INC inspection
As INC inspection could happen anytime, departments to keep updating records.
8. Any other matter
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on
05.06.2021 at 10.00 am in the coliege premises.

Members present:

Name & Designation Signature

Sri. Puneeth Kothappa
President, Narayana Educational Society, Nellore

Sri. R. Koteswara Rao P
Secretary, Narayana Educational Society, Nellore }éé::::.

Sri. R.Sambasiva Rao,
Engineer, Treasurer, Narayana Educational Society, Nellore

Mr. Y. Vinay Kumar
Member, Narayana Educational Society, Nellore

Dr. Surya Prakash Rao
Principal, Narayana Medical College, Nellore

Dr. 8. Vijay Kumar

Coordinator, Narayana Medical College & Hospital, Nellore e MY

Principal, Narayana College of Nursing, Neilore

Dr. H Rajeswari
Vice-Principal, Narayana College of Nursing, Nellore
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Meeting Notice
The meeting of the College Governing Council of Narayana college of Nursing will be

held on 05.01.2021 at 10.00 am in the college premises. All the members of the College

Governing Council are requested to make it convenient to attend meeting.

Agenda:

1. Confirmation of the previous minutes of meeting

2. Library resource enhancement

3. Update on ICT facility

4. Discussion on innovative teaching learning methods

"5. Research and publications

6. Up gradation of the website

7. Any other matter /47 .
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Resolutions:

1. Confirmation of the previous minutes of meeting
The previous minutes of meeting was discussed and confirmed.

2. Library resource enhancement
It was decided to provide more recent edition textbooks and periodical resources in the
library. Library in-charge was asked to make arrangements for the same,

3. Update on ICT facility
It was noted that existing computers and printers require updating to meet the evolving
technological demands and to ensure seamless operations within the department. After
thorough deliberation it was unanimously decided to proceed with Update of computers
and printers: it was agreed to allocate necessary funds for procurement and installation
of udated computers and printers within the department. This action aims to enhance
productivity and efficiency by providing staff with reliable and up-to-date equipment.

4. Discussion on innovative teaching learning methods
It was discussed the importance of introducing the innovative teaching leaming
methods

5. Preparation of academic calendar
The curriculum committee formulated the academic calendar for the year 2022-2023
which was approved by all members.

6. Up gradation of the website
It was recommended that existing website needs further up gradation and Updation for
both Department wise and criteria wise.
4. Research and publications
Principal highlighted the significance of research and publication endeavors within the
institution. It was noted that fostering a culture of research and scholarly publication is
paramount for academic growth and institutional reputation enhancement. To gauge the
progress made in this regard, the principal requested the research coordinator to provide
an overview of the research and publication output for the current academic year and to
prepare a detailed report on the current state of research and publication activities. It is
directed that all faculty members should actively participate in research related
workshops and initiatives organized by the institution.

7. Any other matter-
With no other matter for further discussion the meeting was concluded.
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on 05.01.2021 at

10.00 am in the college premises.

Members present:
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Meeting Notice
The meeting of the College Governing Council of Narayana college of Nursing will be

held through Virtual Platform (Zoom app) on 05.06.2020 at 10.00 am. All the members of the

College Governing Council are requested to make it convenient to attend meeting.

Agenda:

1. Confirmation of the previous minutes of meeting
2. Preparation of academic calendar for the next academic year
3. To motivate faculties to attend more FDPs/webinars
4, To monitor students’ attendance and performance
5. Review of periodic inspection preparation
6. Schedule of meetings of various committees A S obin
e,
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6. Dr. S. Vijay Kumar
Coordinator, Narayana Medical College & Hospital, Nellore
7. Dr. A. Indira
Principal, Narayana College of Nursing, Nellore
8. Dr. HRajeswari,

Vice-Principal, Narayana College of Nursing, Nellore
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Resolutions:

1. Confirmation of the previous minutes of meeting
The previous minutes of meeting was confirmed and discussed

2. Preparation of academic calendar for the next academic year
The curriculum committee was instructed to make academic calendar after collecting the
details of programs and events to be conducted in the next year from HODs of all the
departments

3. To motivate faculties to attend more FDPs/webinars
It was decided to instruct all the faculty members to attend more number of Faculty
Development Programme /webinars/conferences to update their knowledge.

4. To monitor students’ attendance and performance
The committee discussed the importance of closely monitoring student attendance and
performance across all classes. It was emphasized that consistent attendance and
satisfactory performance are crucial for academic success and overall development. Class
coordinators and curriculum committee members are encouraged to take the responsibility
of diligently tracking students’ attendance and performance. In case where students’
attendance or performance fails below the expected standards, mentors are instructed to
take proactive measures. Mentors should promptly reach out the respective student to
discuss concerns and offer support. Moreover, mentors are required to communicate with
their parents or guardians of those students to appraise them and solicit their cooperation in
addressing the issues at hand.

5. Review of periodic inspection preparation
All departments were asked to review the inspection requirements and comply with the
same.

6. Schedule of meetings of various committees
All the members suggested to formulate the various committee for smooth running of
curricular, co-curricular and extra-curricular activities based on the requirements.
It was decided to conduct regular meetings by all the committees to discuss the
achievements and to plan for further activities.
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on

05.06.2020 at 10.00 am through Virtual Platform (Zoom app).

Members present:

Name & Designation

Signature

Sri. Puneeth Kothappa
President, Narayana Educational Society, Nellore

Sri. R. Koteswara Rao
Secretary, Narayana Educational Society, Nellore

Sri. R.Sambasiva Rao,
Engineer, Treasurer, Narayana Educational Society, Nellore

Mr. Y. Vinay Kumar
Member, Narayana Educational Society, Nellore

Dr. Surya Prakash Rao
Principal, Narayana Medical College, Nellore

Dr. S. Vijay Kumar
Coordinator, Narayana Medical College & Hospital, Nellore

Dr. A. Indira
Principal, Narayana Coliege of Nursing, Nellore

Dr. H.Rajeswari
Vice-Principal, Narayana College of Nursing, Nellore
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Meeting Notice
The meeting of the College Governing Council of Narayana college of Nursing will be
held on 06.01.2020 at 10.00 am in the college premises. All the members of the College

Governing Council are requested to make it convenient to attend meeting.

Agenda:

Confirmation of the previous minutes of meeting

Plan for online teaching

To monitor the attendance of students’ during online classes
Encourage various teaching learning methods

Preparation for periodic inspection

Fee structure for the year of 2020-2021
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Resolutions:

1. Confirmation of the previous minutes of meeting
Review and approve the minutes from the last meeting.

2. Plan for online teaching
Online course to teach students how to manage their time better since the student should
bear the responsibility of engaging with the course instead of simply showing up to class on
an assigned day and time. As a result, students not only gain knowledge from online
classes, but they sharpen their time management skills.
All staff were instructed to take online classes due to covid lockdown. The procedures and
practice for conduct of online theory lectures were discussed. The ZOOM platform was
recommended as the platform for delivering the lectures.

3. To monitor the attendance of students’ during online classes
Attendance to be monitored closely and all staff members were instructed to give
assignments to students on regular basis. It was unanimously agreed upon that student
attendance in online classes should be closely monitored to ensure active participation and
engagement. Faculty members were directed to maintain meticulous records of student
attendance during each online session, documenting both presence and active participation.
In order to maintain rigor and continuity, it was decided that all staff members must
provide regular assignment and it should be relevant to the course material and designed to
asses students’ understanding and application of concepts covered in online classes.

4. Encourage various teaching learning methods
Faculty members were encouraged to diversify assignment formats including written tasks,
projects, quiz and interactive exercises to accommodate various learning styles and foster
comprehensive learning,

5. Preparation for periodic inspection — the following points were discussed:

e All HODs were asked to understand the specific requirements outlined by INC,
APNMC and University. This might include safety protocols, record-keeping,
cleanliness, standards etc. make sure all the departments are aware of these
requirements.

o Follow the check list to prepare the documents for inspection.

6. Fee structure for the year of 2020-2021
The fees structure was discussed and the members were decided to waive the fees for
the deserved students as Fee waiver policy.
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on
06.01.2020 at 10.00 am in the college premises. |
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Meeting Notice
The meeting of the College Governing Council of Narayana college of Nursing will be
held on 06.06.2019 at 10.00 am in the college premises. All the members of the College

Governing Council are requested to make it convenient to attend meeting,
Agenda:

Confirmation of the previous minutes of meeting
Curriculum committee feedback

Plan of action for improving slow learners

To present the current financial statement
Proposal for conducting professional developmental programs and faculty
development programs

Soft skill developinent programme

Mock dril! on fire protection

8. To discuss add on courses and value added courses
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Resolutions:

1. Confirmation of the previous minutes of meeting.
The previous minutes of meeting was discussed and confirmed.

2. Curriculum committee feedback.
The curriculum committee has meticulously reviewed the suggestions and feedback
provided by stakeholders. After thorough deliberation, the committee has formulated
recommendations aimed at enhancing the curriculum to better meet the needs of our
students and align with educational standards. These recommendations encompass
various aspects such as course offerings, teaching methodologies and assessment
strategies.

3. Plan of action for improving slow learners
It was discussed and decided that the remedial classes can be taken for slow learners
without disturbing the regular time table.

4. To present the current financial statement
The principal is authorized to provide an updated overview of the college financial
status

5. Proposal for conducting professmnal developmental programs and faculty development
programs
It was decided to conduct professional developmental programs and faculty
development programs on different topics for the teaching and non teaching staff. All
staff members were instructed to attend at least one professional development program
and one faculty development program per year.

6. Soft skill development programme
It was discussed to conduct soft skill development programmes for students as
guidelines given by NAAC. All the members accepted and decided to be inform to the
concern faculty to arrange for the same.

7. Mock drill on fire protection
Plan a mock drill to ensure preparedness for fire emergencies and review safety
protocols.

8. To discuss add on courses and value added courses
Explore potential add-on courses and value-added courses that can enhance the
curriculum and student employability.
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Meeting of College Governing Council of Narayana College of Nursing, Nellore held on
06.06.2019 at 10.00 am in the college premises.
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